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Town of Waldoboro, Maine 
Joint Meeting of Select Board and Budget Committee 

Municipal Building -  1600 Atlantic Highway 
January 10, 2019 

 
1.  Call to Order 
 
The meeting was called to order at 6:01 p.m.  Town Manager Julie Keizer and Finance Director Peg 
Tynan were present.  Select Board members present were chairman Bob Butler, Jann Minzy, Abden 
Simmons, and Katie Winchenbach.  Budget Committee members present were Craig Lewis, Bill 
Maxwell, Arvin Roen, and Valdemar Skov.  The meeting was a workshop session, and was not 
recorded. 
 
Keizer said that every department head has been asked to fill out forms for the 10-year capital plan. 
 
Table 11 - 1 Capital Improvement Program, Year ending June 30, 2019, as of 1/10/19 
 
Municipal Building Renovation Project:  We need to add two rooms of sleeping quarters, at a cost 
of $300,000.  We have $72,916 on hand, for a shortfall of $227,083.  We may need to add a double-
wide out back, or a stick-built structure. It would take nine years to raise that much money, or we 
could borrow and get the rooms sooner, through payments twice a year for 20 years. Sheets 1 and 2 
in the packet “Estimate of Debt Service” show two alternatives for borrowing $300,000 for 
municipal building renovation.  During the years 2005 through 2012 the interest rate was ½ of 1%.  
Too bad we did not borrow then! 
 
EMS Cardiac Monitors:  The cost is $35,000.  We have $4,741 on hand.  Budget 2020 is $8,000.  
Keizer would rather save for cardiac monitors than borrow.  She prefers not to borrow money for 
items with a useful life of five years or less. 
 
Fire Dept. Equipment Reserve: On the new ladder truck, we have made an $85,000 downpayment 
and will be paying $25,000 per year under a lease-purchase contract.  The company can repossess 
the truck if we fail to make payments. 
 
Fire Dept. Other Capital Projects:  Projected cost is $25,000.  Amount on hand $119.63.  Budget 
2020 $25,000. 
 
Police Dept. Equipment Reserve:  We have $26,925 on hand, have spent $28, 503.  The PD wants a 
new vehicle every year.  The 2013 Ford Taurus needs to be replaced, at a cost of $37,500 fully 
outfitted.   
 
Public Works Equipment Reserve:  These are the most carefully-watched accounts in town.  John 
Daigle has stopped saving for big equipment purchases (like replacing the 2007 Ford F-550), 
knowing that we will have to bond them. 
 
Transportation System (p. 3 of Table 11-1) 
Surface Paving Program Reserve:  We may need to add $100,000 for 2020.  The estimated total 
budget for 2020 is $350,000. 
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Sidewalk Program Reserve:  The figures shown on p. 3 of Table 11-1 are for sidewalks from 
Hannaford’s to Mill St.  We have applied for a grant for sidewalk paving from Moody’s to Main St. 
 
A.D. Gray Building Reserve:  The building may need to be torn down, at an estimated total cost of 
$250,000 unless Public Works does the job. 
 
Public Landing Reserve: We need $30,000 to pave the parking lot.   
 
In summary, total project costs are over $1.8 million, with a shortfall of ~$997,000.  If we financed 
$1.8 million by borrowing over 20 years, annual debt service would be ~$110,000.  Keizer might 
not want to borrow the entire amount, but use debt service only for the most important items. 
 
We need ~$200,000 to address dangerous intersections.  It will cost an estimated $90,000 to fix the 
culvert on Elm St., or we could let it go another year.  The biggest complaint from residents is 
paving on Friendship St., which is a State-maintained road, not our responsibility. 
 
Keizer asked what more information Budget Committee members and Select Board members want 
or need in order to make decisions about capital improvements.  Simmons asked for information 
about life expectancy of trucks.  Skov asked for a replacement schedule for every vehicle.  Roen 
said that he does not have a sense of the values of the items listed, true replacement costs and 
estimated life spans of vehicles and equipment.  Lewis said that for big items like excavators and 
graders, where you can wait a while if they break down, you can save a lot of money by buying 
used equipment.  An ambulance or truck needs to be operational on a daily basis, so it makes sense 
to buy new. 
 
Current News Updates 
 
Office hours at the Town Office will change to 7:30 a.m. - 6:00 p.m. Monday - Friday beginning 
Monday, January 14.  Full-time staff will work four 10-hour days per week, rather than five 8-hour 
days. 
Liam Ducharme will be leaving employment here no later than June 21.  Keizer does not plan on 
hiring another IT individual.  She wants a “drive and drop” web site so that she does not have to 
write code when the IT person is not here.   The areas on the Town web site with the most hits are 
recreation, the community calendar, and meeting agendas. 
The office phone system has been upgraded to a better and cheaper system that will be more reliable 
during storms. 
 
Next Joint Select Board - Budget Committee Meeting: Thursday, January 24, 6:00 p.m. 
(postponed from Jan. 17) 
 
Adjournment:  The meeting was adjourned at 6:56 p.m. 


